


“ Selecting qualified employvees is like putting money in the bank. ,’

Jouw BoupRrEAU

Selesi adalah proses memilih individu yang mempunyai kualifikasi relevan
untuk mengisi pekerjaan dalam organisasi.

Menempatkan seseorang pada pekerjaan yang tepat adalah = penempatan

Pelatihan yang baik tidak dapat memperbaiki seleksi yang jelek
Jika salah memilih maka pesaing anda menang




FIGURE 8-1 Reasons Applicants Are Selected or Rejected
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FIGURE 9-3 Job Performance, Selection Criteria, and Predictors

Elements of
Job Performance

» Quantity of work

» Quality of work

* Compatibility
with others

» Presence at work

* | ength of service

* Flexibility

Selection Criteria for
Employees Who Will
Meet Performance
Goals

Operational Predictors
of Selection Criteria

» Ability

* Motivation

* |ntelligence

* Conscientiousness

» Appropriate risk for
employer

* Appropriate
permanence

* Experience

* Past performance

* Physical skills

* Education

* |nterests

» Salary requirements

» Certificates held degrees
» Test scores

* Personality measures

* Work references

* Tenure on previous jobs
* Previous jobs held

* Drug test

* Police Record




FIGURE 9-8 Possible Tests Used for Selection
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Note: *General aptitude tests are also known as mental ability tests.



